FINDING NORTHW I

NETWORK /'\

Advisory Group - Terms of Reference (TOR)

1. Background

The Finding North Network is a new online platform developed by MIFA, a national mental
health policy and advocacy organisation which currently supports over 20,000 people across
Australia through our Member organisations. The Finding North Network empowers
individuals with a Lived Experience to share their stories and connect into opportunities to
build better supports services that are grounded by the reality of those whose wellbeing
depends on them.

Finding North Network is funded by the Australian Department of Social Services. Finding
North was founded through co-design with Lived Experience and carer representatives who
were brought together to design information resources for people living with complex mental
health conditions. Their work in this space will come to life in the form of a website and
resources due to be launched in December 2021.

Finding North is a concept about the discovery of your own true north, sharing stories and
igniting hope in others to help them on their journey. Because everyone has their own True
North': a vision of where they want to be in the future. And regardless of what your mental
health circumstances might be, everyone deserves the support to reach their chosen True
North'. Like the North Starin the night sky, Finding North is a fixture of hope, sometimes hard
to see but always there.

Expanding on the concept of Finding North, MIFA has brought to life Finding North Network,
a national online platform enabling people across the country to connect, share opportunities
and participate in online events to build their leadership capacity.

Our vision is that the voice and influence of people with Lived Experience of
mental health conditions will be amplified within their own lives, across the
community, and in the governance, design and delivery of policies, programs and
services.

This TOR should be read in conjunction with the following documents:
e Project Information Sheet
e Project Plan
e Project Logic
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2. Role/Purpose

The role of the Advisory Group (AG) is to work in partnership with, and give guidance to the
MIFA ILC Project Team by utilising lived experience expertise and/or professional experience

expertise to influence and contribute to activities such as:

1. Upholding the principles of the network (item 9).

2. Provide advice regarding project governance e.g., reviewing risk management plan,

evaluation processes and assessing desired network outcomes.
3. Managerisk through a lens of safety, wellbeing, trust and the transparency

Give guidance and advice regarding the content of the network including assisting the

project team to plan guest speakers, training and self-reflection activities.
5. Actively participating in the network.

Actively promote the network

Assisting with the recruitment of network members

3. Term

This Terms of Reference is effective from October 2021 and continues until December2022 or

at the conclusion of the AG meetings.

4. Membership

The AG will comprise of the following roles and expertise:

Lived Experience Expertise — (should including network members)
Leadership and Learning Expertise

Business Development — Future Sustainability

Technical Expertise - Platform, App integration and social media expertise
Project Management

Current AG members include:

Jan Archer, Principal & Facilitator for Alliance for Leadership Learning
Janne McMahon, Chair of Lived Experience Australia

Hayley Harris — Peer Facilitator and Trainer for MIFWA

Kathi Boorman, One Door CEO (MIFA Member Organisation)

Tony Stevenson, MIFA CEO

Zoey Ka, MIFA ILC Project Officer

Donna Didlick, MIFA ILC Project Manager

The MIFA CEO will determine how vacancies arefilled in the event that an AG member is
unable to continuein the role.
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5. Responsibilities
The AG Chairis accountable for:

e fostering collaboration;

e facilitating successful operation of the AG;

e maintaining the focus of the AG on the agreed Network principles and vision of the
Network

e monitoring and managing the factors outside the AG’'s control that are critical to its
success.

The membership of the AG will commit to:

e thevision of the Network;

e network Principles (section 9);

e attendingall scheduled meetings;

e wholeheartedly championing the Network within and outside the project area;

e making timely decisions and taking action swiftly to not hold up the project; and

e notifying members of the AG, as soon as practical if any matter arises which may be
deemed to affect the development of the project.

Members of the AG will expect:

e thateach member will be provided with complete, accurate and meaningful
information in a timely manner;

e toDbegivenareasonable time to make critical decisions;

e toDbealerted to potential risks and issues that could impact the project, as they arise;

e openand honestdiscussions, without resort to any misleading assertions; and

e ongoingreviews to ensure the AG is functioning effectively.

6. Meetings

The MIFA Project Manager will chair meetings; however, this role may be shared with other
members of the AG by invitation.

A meeting quorum will be 4 members of the AG.

A summary of the meeting will be provided. The MIFA Project Officer will undertake the
secretarial work of the meeting, including:

e preparing agendas and supporting papers; and
e preparing meeting notes and information.

Meetings will be held monthly for1hour via Zoom meeting link.

Working groups may be convened if there is specific items of work or discussion that are
better undertaken with key AG members outside of the scheduled AG meetings.
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7. Sitting Fees Payment

MIFA will provide sitting fee payments to individuals where we are seeking particular advice
to contribute to the work of MIFA. This includes:

e Peoplewith alived experience of a mental health conditions who may or may not
access mental health services and supports;

e Family members or friends who provide support to another family member who
experiences a mental health condition;

e Otherunpaid support people or carers who care on a daily basis for a person with a
mental health condition.

This does notinclude:

e whereanindividual represents another organisation, group or council and are funded
as part of their recognised duties to engage with MIFA; and

e whereanindividualis a professional consultant, contracted to advise on and/or
facilitate other activities or matters at MIFA, as they fall within standard procurement
guidelines for engaging consultants and contract terms.

AG members eligible for sitting fees will be required to meet one of the following
requirements to be paid sitting fees:

[ ] IhaveanABN and provide Mental lliness Fellowship Australia with this Tax Invoice to
cover reimbursement for meeting attendance.

[ ] IhaveanABN butam not registered for GST. | will receive payment based on this claim
without GST.

[ ] IdonothaveanABN and have lodged an Australian Taxation Office Statement by
Supplier reason for not quoting an ABN (you should seek independent financial advice as
to whether this suits your financial situation)

[ ] 1donothaveanABN and would like Mental iliness Fellowship Australia to withhold 49%
income tax. (You cannot select this option if you have an ABN.)

Sitting Fee*: $418 per day or $83.60 per hour. Unless agreed in advance with MIFA,
preparation time is not considered to be included, and should not be included in the number
of hours submitted for payment.

Extraordinary and additional preparation and travel time*: - paid at the Remuneration
Tribunal Rate (to be negotiated with MIFA Project Manager)

*Note: Claim GST @10% if registered for GST. If you are not registered for GST do not claim
GST
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8. Amendment, Modification or Variation

This Terms of Reference may be amended, varied or modified after consultation and
agreement by the AG.

9. Finding North Network Principles

The quiding principles for Finding North Network have been created based on research within
the context of mental health recovery, lived experience and leadership. The principles are a
starting point for our thinking regarding lived experience leadership. They are our guideposts
for hosting and making decisions relating to Finding North Network.

The principles below articulate the experience we want members to have with the network.
Working together and upholding these principles will ensure we achieve the best possible
outcome for Finding North Network. Our principles are interconnected and layered in order
to communicate what is needed to provide an environment that fosters a sense of belonging,
leadership knowledge, skills and capacity.

The principles are a starting point, and we encourage dialogue about the principles and
suggestions for revisions. In the future we hope network members will drive the development
and evolution of these.

Diagram 1: Finding North Network Principles

1. Hope - Create opportunities to explore
sources of hope

People with a lived experience know what
ignites and maintains their unique sense of
hope. Our actions can assist people to find
and maintain hope through supportive,
reflective and hopeful interactions.
Facilitating hope-promoting interactions with
peersand acknowledging and assisting people
to recognize and develop their own personal
strategies forigniting and maintaining hopeis
critical. In addition to the role hope playsin
recovery, hopeis avital component of a
leader’s life. It enables one to face tough times
with creativity and resilience.
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2. Diversity - Harness the power of diversity & be inclusive
We will harness diversity disrupting the status quo so that new ideas can emerge and
creativity can be activated. People will have the opportunity to be exposed to
contradictory perspectives and a multitude of views, values, and narratives.
Embracing diversity requires an inclusive environment that upholds mutual respect,
effective relationships, clear communication, explicit understandings about
expectations and critical self-reflection. We will provide an inclusive environment
where people of all orientations can: freely express who they are, their own opinions
and points of view.

3. Human rights —illuminate and stand up for Human rights
Human rights are essential to us all, regardless of nationality, sex, national or ethnic
origin, colour, religion, language, or any other status. Experiencing the full range of
human rights is a core determinant of mental health. We will respect your rights
regardless of who you are. We will uphold your rights even when we disagree with
you. When anyone's human rights are denied, everyone's rights are undermined, so we
will STAND UP. We will raise our voices. We will take action. We will use our rights to
stand up for your rights.

4. Dignity - Act to be worthy of respect, challenge stigma and be strengths-based
Every person with lived experience is worthy of honour and respect. We will approach
our work with openness, warmth, respect, empathy, acceptance and authenticity. We
will recognise the inherent strengths, assets and expertise of people with lived
experience.

We will actively promote the dignity of people with a lived experience. We will
represent people with a lived experience in a dignified manner, and advocate for
dignified representation and respect of all people with lived experience where it arises
and to shift the narrative towards a structural disadvantage perspective.

(Structural disadvantage is a disadvantage experienced by individuals or groups resulting from how
resources are distributed, how people relate to each other, or who has power.)

5. Lead- Facilitate opportunities to connect, learn, survive, heal and thrive
Current systems, processes, and structures designed to support people who
experience mental health conditions are not person-led, therefore limiting
opportunities for people to connect, learn, survive, heal, thrive and lead.

We will provide an environment that supports you to: stand up for universal human
rights; share your story without stigma; connect and build relationships with peers;
experience hope and ignite hope in others; and experience leadership within your own
life in a way that's meaningful to you.
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